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Learning to Listen Effectively 
Written by Roshanda Glenn                       Behavior Solutions Academy 

Effective listening is a crucial skill that strengthens relationships, enhances communication, and 
fosters understanding. By genuinely listening, we show others that we value their thoughts and 
feelings, which builds trust and rapport.  

Here are five strategies that you can use to listen 
effectively: 

Give Your Full Attention - Effective listening 
starts with dedicating your complete focus to the 
speaker. This means minimizing or eliminating 
distractions in order to be fully present. Turn off or 
put away your phone, close unnecessary tabs on 
your computer, and select a quiet, interruption-free 
environment.  

Maintaining eye contact is another essential aspect 
of showing attention. It indicates engagement and 
interest in the conversation. By giving your full attention to the speaker, you are better able to 
catch all of the details of the speaker's message. You also demonstrate to the speaker that 
their words matter; and as a result, you make them feel valued and heard. 

Show Nonverbal Engagement - Nonverbal cues are vital in demonstrating that you are 
actively listening. Actions like nodding or shaking your head, smiling or frowning, and 
maintaining appropriate facial expressions can convey empathy and understanding. Leaning 
slightly forward can also show interest and attentiveness. 

Using affirmations such as nodding or verbal acknowledgments such as "Yes," "Uh-huh," “I get 
it,” or "I understand" can encourage the speaker to continue opening up to you. These 
nonverbal signals reinforce that you are not just hearing their words but are also emotionally 
engaged in the conversation. 

Avoid Interrupting - Interrupting people while they are talking disrupts their train of 
thought. It is also rude, makes people feel unappreciated, and communicates to the speaker 
that you believe your ideas are more important than theirs. It also puts you at risk of missing 
key points of their message. Before you respond, allow the speaker to finish expressing their 
thoughts completely. Showing patience is a crucial skill to use when listening effectively. 

If you must interrupt for clarification, do so politely and briefly. Instead of just cutting the person 
off, you can say, "Forgive me for interrupting you. I believe I might have misunderstood 
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something. Will you clarify for me exactly what you meant when you said…?" Interrupting in 
this manner communicates to the speaker that the purpose of your interruption was not to 
dismiss their ideas but rather to enhance and deepen your understanding of their message. 

Practice Reflective Listening - Reflective listening involves paraphrasing or 
summarizing what the speaker has said in order to ensure understanding and to demonstrate 
active engagement. This helps avoid misunderstandings and shows empathy. To effectively 
communicate to the speaker that you are actively listening and trying to understand what they 
are saying, put their message in your own words by using a phrase such as: "I think you’re 
saying… Am I understanding that right?" 

This technique allows the speaker to correct any misinterpretations and is particularly useful in 
emotionally charged conversations. Giving the speaker the opportunity to correct any 
misunderstandings that may have happened shows that you are sincerely interested in their 
message and their point of view. It demonstrates that you truly want to learn about and 
acknowledge the speaker's feelings as well as their viewpoints. 

Ask Open-Ended Questions - Open-ended questions are used to encourage the 
speaker to elaborate on their thoughts and feelings. Using open-ended questions leads to 
deeper and more meaningful conversations. These kinds of questions go beyond a simple 
"yes" or "no" and often start with "how," "what," "why," or "can you explain." 

Rather than asking a close-ended question like: "Do you like this class?", ask an open-ended 
question like: "What is the best thing you like about this class?" Doing this communicates to 
the speaker that you are interested in the topic and that you would like them to delve deeper. 
This approach not only shows that you are genuinely interested in their message but also 
helps you gather more detailed information, which often leads to richer responses, and 
deepens your overall understanding of the speaker's message. 

Implementing these strategies in your interactions can significantly improve your listening skills. 
Effective listening is not just hearing spoken words; rather, it involves actively working to gain a true 
understanding of the emotions, intentions, and messages behind the words.  

By focusing entirely on the speaker, using nonverbal engagement, avoiding interruptions, practicing 
reflective listening, and asking open-ended questions, you can become a more empathetic and 
effective listener. This, in turn, strengthens your relationships, fosters mutual respect, and creates a 
more compassionate and understanding environment. 

Effective listening is a gift you can offer others, and it is a skill that can be continually honed with 
practice and intention. By mastering these strategies, you can transform your interactions and build 
deeper, more meaningful connections with those around you. (788) 


